California State Association of Counties
1100 K Street, Suite 101
Sacramento, CA 95814

916.327.7500 Facsimile 916.441.5507

Facilitator:

8:30 a.m.

8:45 a.m.

10:15 a.m.

10:30 a.m.

12:00 p.m.

1:00 p.m.

1:15 p.m.

New Supervisors Institute

Session lll Preliminary Agenda
April 9, 2009
CSAC Conference Center
Sacramento

Rich Gordon, CSAC Immediate Past President, San Mateo County
Supervisor

Opening Remarks

Working Effectively with Your County Employees
e Mike McGowan, Supervisor, Yolo County
e Larry Combs, County Administrative Officer, Sutter County
¢ Nancy Nittler, Personnel Director, Placer County

Break

Working Effectively with the Media
e Marty Boyer, Owner, Communication Advantage

Luncheon Program
An Update on NACo and Federal Issues
e Valerie Brown, Sonoma County Supervisor and
NACo President-Elect

Break

Working Effectively with Your Constituents
e Matt Rexroad, Supervisor, Yolo County
e John Vasquez, Supervisor, Solano County



2:15 p.m.

2:30 p.m.

3:30 p.m.

3:45 p.m.

4:00 p.m.

Break

Working Effectively with Other Government Agencies
e Mike Reagan, Supervisor, Solano County
e Chris McKenzie, Executive Director, League of California Cities

Final Comments

Graduation
e Ted Lascher, Associate Dean, College of Social Sciences and
Interdisciplinary Studies, CSUS
e Tim Hodson, Executive Director, Center for California Studies,
CSuUs

Adjourn



