'l A Foundation
= of Leadership

Hallmarks of effective county elected officials and senior executives

LEADERSHIP
COMPETENCIES

Personal Literacy
Trustworthiness
Respect
Responsibility
Fairness
Compassion

Strategy
Strategic planning
Adaptive change
Shared vision
Appreciate possibilities
Future generations

Relationship Dexterity
Coalition building
Facilitate dialogue

Appreciate differences
Manage conflict

Advocacy
Service to community
Value of county
Community needs

L E ARN

KNOWLEDGE
COMPETENCIES

G R O W

Governance
State and local relations
County role and powers

Finances

Decision-making

Policy
Social and human services
Public safety
Land use
Environmental protection

Administration
Personnel and employee relations
Performance assessment
Customer service
Accountability

Stewardship
Financial and human resources
Meeting management
Communication
Media relations
Crisis management

A CH I E VE
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