Hubs & Spokes Networks for
Aging & Disability

Strengthening and modernizing
California’s statewide foundation and framework for aging and adult services



. Background

Il. Opportunity for CA to Build
Back Better

IIl. Proposed Vision: "Hubs and
Spokes" for Aging and
Disability in Every Community

IV. Discussion
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Stakeholder Engagement
Opportunities (July-Dec 21)

v’ Initial Kick-Off Meeting (7/8)

v'  Four Regional Virtual Townhalls

v 8/31 Sacramento & Central Valley
v’ 9/14 Bay Area & Central Coast
J9/28 Rural & Remote CA

110/12 LA & Southern California

J Feedback Survey (8/31 - 10/15)

] Leadership Webinars (9/15, 9/22, 10/6)

. Key Stakeholder Group Meetings (ongoing)
J Written Recommendation (by Oct 15)

1 Results Briefing (Dec 15)

Submit all Feedback by October 15




Next Steps?

Engagement & feedback open
through October 15, 2021

CDA and CCoA will host a Results
and Recommendations Briefing
in December 2021, in partnership
with Cal State Sacramento

2022 TBD: Could include state
bills, budget, CDA program, local
actions, more to develop and
advance recommendations



Aging is Changing

* More and more diverse Californians are
living longer.
* 25% population will be 60+
* 60+ population will surpass 18 and
younger by 2030

e 88% of Americans prefer to
receive assistance living at home or
with loved one

=

= e QOlder adults contributing even more
work, income, family caregiving,
volunteering to communities




Historic Opportunity to Recover & Build Back Better with and for
Older and Disabled Adults and Families of all Ages

COVID-19
Accelerator

Exposed the strengths
and weaknesses in our
statewide network of
aging, disability, and
caregiving services and in
the options for older and
disabled adults to live at
home and communities.

Master Plan for Aging
Bold Goals

Set bold goals and
ambitious initiatives in
January 2021 to create a
California for all Ages by
2030.

Historic Investments

Includes unprecedented
federal and state
investment in Older
American & Home and
Community Living
services, navigation,
transitions, workforce,
and infrastructure.



Master Plan for Aging (MPA) and

. FOR AGING

Leadership (Goal 3, Strategy F)

* Reuvisit California’s Area Agencies on
Aging local leadership structures to
meet the growing and changing needs
and advance equity (Initiative #101)

* Build out No Wrong Door statewide
for public information and assistance
on aging and disability (Initiative #98)

 Create a Governor’s Office Leadership
Position on Aging, Disability and

"‘““"‘“ﬁr("‘; ALL Alzheimer’s




Why Hubs & Spokes? The Consumer Experience




What is Hubs & Spokes?

PROPOSAL for DISCUSSION:

A Statewide "Foundation and
Framework" for every local
community to adapt, in order to
deliver person-centered, equity-
focused, and data-driven
services and outcomes to all
Californians as we age



Services
“Spokes”

Quality

Partnerships

Tech/Data

Fiscal/Admin
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Comments & Discussion ? ?



CSAC's DISCUSSION Qs:

Does your county want to keep your current structure or is your
county interested in changing either the county makeup of the
PSA or the administrative entity?

What recommendations do you have, and resources would your
county need to help the current structure, or a locally preferred
new structure more effectively administer AAA services?

What specific AAA services in your community need more
resources?

What recommendations does your county have for establishing
or strengthening a central access point for aging and disability
services?

Should there be an opportunity or process established for
County Boards to affirm or choose to modify their local aging
services structure every few years?
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e California Joins AARP Network of Age-Friendly
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THANK YOU!

MNTO

AGING

communications@aging.ca.gov




